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8 ATTENDEES: 8 ABSENT:

Taylor Long (President) Brock Roberts (Vice President)  Amanda Roberts (Safety Officer)

Reo Long (Player Agent/PIO) Brandi Palmer (Treasurer) Diana Parker (Board Member)

MFE I IhJG Ronda Force (Secretary) Nora Cooper (Softball PA)

Rowan Fletcher (Team Parent)  Tina Rodriguez Cantrell (Concessions)

Damon Cantrell (Coaching/Field) Amy Schneidmiller (Co-Treasurer)

o= DATE: © TIME: O PLACE:
Saturday, 1/31/2026 12:00 PM Chaparral H.S.

Call to Order: 12:00 PM Prior Meeting Minutes: To be approved at next meeting

Agenda

T 's R e PO Box information updated; all paperwork completed by treasurer
reasurer’s Report e Financial report will be provided at next meeting

e Fiscal year reset; board members need to complete JDP background and Abuse
Training ASAP

e Ronda Force added to signature card for bank account

. s ¢ Pinon Hills Elementary: Working with admin to to improve field for use
President’s Update e Field impact by PPHCSD and Snowline School District projects: These projects will

affect Phelan Elementary fields (parking and Fall season)

e Board approved hard closure for registration in competitive divisions due to number
of players registered

e |I(D) Waiver dealine is May 1, 2026

e Parents need to be made aware that red shirt waivered players are not eligible for
tournament play in the 1st season

¢ Interleague rules will be placed on a video for all coaches to view

e Safety Plan must be available through a PDF or link on website

e 15% discount on insurance premium given for league who complete saftey plan by
deadline

e Diamond League/First Aid Training mandatory for coaches

¢ AB1476 mandates AED machine to be on site as well as certified user by 2027

e Sportsconnect will transition to Playmetrics as soon as Fall

e District reiterated no practices until JDP background check and abuse trainings
completed

District 49 Update

Vice President’s
Update

Nothing new to report.

Equipment

. Nothing new to report.
Coordinator

Public Information e Inquiring with Serranp about contributing to baseball/softball fundrglsers .

. e Ronda suggested asking Serrano coaches about players who would like to umpire
Officer / Player e Sponsorships: Spreadsheet will be updated; will begin to reach out for sponsorships

Agent ¢ Number of players has increased tremendously in last few days; currently at
approximately 410. Still need several managers/coaches/volunteers. Final count will
be provided at close of registration.
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MEETING

continued...

Softball Player
Agent

Reiterated what Head Player Agent said; working closely to get players registered.

Vacant - In need of an Umpire-in-Chief. Several board members have access to the Heja
Umpire schedule to assist in ensuring game coverage.

Umpire-in-Chief

Safety Coordinator Safety plan was submitted before deadline.

Coaching ,
. Nothing new to report.
Coordinator
Concessions Nothing new to report.

Team Parent . . .
¢ Rowan asked about providing a clinic on Score Keeping for team parents; league can prc

Coordinator
Field Manager Nothing new to report.
. e Vacant assignments: Fundraising coordinator and Umpire in Chief
Old Business e Chaparral snack bar window still need to be fixed
. e Brock suggested we speak with PPHCSD regarding how they can assist us with the
New Business need for additional parking at Phelan Elementary

e Upcoming Meetings:

Open Discussion o Friday, 2/6/26 - Draft
o Thursday, 2/19/26 - Volunteer Meeting

Meeting Adjourned: 12:40 PM Next Meeting: Tuesday, 3/3/26 | Time/Place TBD
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